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.Newtown United Methodist
, ﬂnw 92 Church Hill Road, 8
D _ummEbmqm meeting, open dis-
cussion.

Saturday, Zo<o~=vm~. 5

Daily Reflections meeting, St
Rose School (Monsignor Conroy
Room), 46 Church ‘Hill Road, 6:30
to 8 pm.

Sunday, November 6

AA, Newtown Senior Center,
Riverside Road, 2 pm, open speak-
er discussion meeting, 90-minute
meeting.

AA, Newtown United Methodist
Church (lower level), 92 Church
Hill Road, 7:30 pm, open speaker
discussion meeting.

NA, Narcotics Anonymous, St
John’s Episcopal Church, 5 Wash-
ington Avenue, Sandy Hook, side
entrance, 7:30 to 8:30 pm, informa-
tion pamphlet/discussion meeting.

’ Monday, November 7

AA Beginners’ Big Book meeting,
Newtown United Methodist
Church, 92 Church Hill Road, 7 to
8 pm.

AA, Newtown United Methodist
Church, 8:15 pm, closed discussion
meeting, teens welcome.

Tuesday, November 8

Grand’s Place Support Group,
open to grandparents or other fam- »
ily caregivers raising children in ™
diverse family situations, 10:30 am ﬂ
to 12:30 pm, Parent Connection
office, Edmond Town Hall, 45 Main
Street. For more information call
Roseanne at 203-426-8375. All are @
welcome. =

AA, Newtown United Methodist %
Church, 92 Church Hill Road,
12:15 pm, closed step meeting.

- AA, St John’s Episcopal Church, 5
Washington Avenue/Route 34, 6:30
pm, one-hour closed step meeting.

Al-Anon, 38 Church Hill Road
(rear entrance, first floor), 7 pm, all
welcome.

Al-Anon, -38 Church Hill Road
(rear entrance, second floor), begin-
ner’s group, 7:30 to 8 pm. Open
meeting, 8 to 9:30 pm. For more
information, call 860-244-0022, or
visit ct-al-anon.org.

Alateen, 5 Clapboard Ridge Road
(Route 39), Danbury, 7 to 8 pm. For
more information call 203-27
8577.

Cross Roads: a Christian Twelve
Step Program, 7 pm, Grace Christ-
ian Fellowship, 174 Mt Pleasant
Road (in Youth Room, use church’s
rear entrance); 203-270-1005 x12.

Wednesday, November 9

AA, Men’s Group, Newtown Unit-
ed Methodist Church, 92 Churchg,
Hill Road, 8 pm.

.E::.mmw%. November 10 | P

Newtown . Parent Connection =
Hope & Support, Edmond aoéah
Hall, 45 Main Street, in the Old%g
OOE.SooS 7 to 9 pm; 203-270- A
1600.

AA, Trinity Episcopal Church, 36
Main Street (at flagpole), 8 pm,
closed speaker discussion, non-
smokers meeting.

Monthly Meetings

Newtown Parent Connection
Bereavement Group, facilitated by
a grief counselor, meets the first
Wednesday of each month,
Edmond Town Hall, 45 Main
Street, Parent Connection office,
7:30 to 9 pm; 203-270-1600.

Compassionate Friends, at Heal-
ing Hearts, 73 Stadley Rough
Road, Danbury, 7:15 pm on fourth
Tuesday of each month, grief sup-
port group for families who have
experienced the death of a child.
For information call Karen Butter-
field, 845-225-5895.

Special Moms Prayer Group, sup-
port for moms with special needs
children, at St Rose, 38 Church
Hill Road, at 7 pm, the third
Wednesday of the month (except
July; no meeting). Open to all
faiths. For information call Beth,
203-426-3606.

Autism Support Group meets the
first Thursday of each month at 7
pm at Newtown Youth & Family
Services, 17 Church Hill Road. For
information, call 203-270-4335.

Newtown Parent Connection
Multi-Family/Extended Family
Group, Hope and Support, offering
an opportunity for siblings or other
family members to share fears or
frustrations in dealing with a loved
one’s substance issues. First
Thursday of every month, 7 to 9
pm, Edmond Town Hall, 45 Main
Street, Old Court Room. For infor-
mation call 203-270-1600.

To add a regularly schedule
Newtown support group, or to ma
changes, contact
Nancy@thebee.com.
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Overview

This Strategic Plan for Economic Development for
Newtown, adopted by the Economic Development
Commission and the Legislative Council, sets
forth a road map for continued economic growth
and expansion.in the community. It provides
detailed strategy and action plans for successfully
achieving six major goals. It utilizes a S.M.A.R.T.
process by defining programs that are Specific,
Measurable, Achievable, Relevant and Time-
bounded. The prior strategic plan, as approved by
the Legislative Council in 2005, defined the EDC
as implementing “an orderly and planned econom-
ic development for the town ... while always (rec-
ognizing) the character of the town.” That mission
has not changed — nor should it. What has
changed in the past six years is how the EDC
approaches the Goals and Strategies and Actions.
One example of a successful and ongoing strate-
gy has been the focus on investment in Newtown’s
business centers, specifically Sandy Hook Center
and the Borough of Newtown. The Economic
Development Commission, town and borough
land use agencies and the administration must
" continue to be responsive to changing demo-
graphics, opportunities and economic trends that
will enhance the value of these areas for business

] growth and provision of services that cater to the

needs of- Newiown residents. Ongoing reviews of
zoning regulations and infrastructure _:<mm§m3&
that support economic growth in such Design Dis-

tricts is a responsible strategy to strengthen these
important community assets. It implements to
resolve problems and capitalize on newfound
opportunities. A recent review of the development
potential of Sandy Hook Center, for example, indi-
cates that the area has the necessary land and
infrastructure . to attract additional infill develop-
ment. A strategy that focuses on the reuse of prop-
erties that are currently underutilized, inappropri-
ate or obsolete will facilitate the continued

revitalization of Sandy Hook Center, the Borough
business district, the area of Church Hill Road
between the-Borough boundary and exit 10 of
Interstate 84 and other districts where underuti-
lized and obsolete land uses currently exist. It is
also time to recognize that indigenous economic
growth is an important way of increasing New-
town’s eéconomy in terms of job creation, income-
and tax revenue. A strategy to maintain and
strengthen existing commercial and industrial dis-
tricts is appropriate ‘while at the same time
expanding this strategy to Hawleyville, the Fairfield
Hills campus and the South Main Street corridor.

Hawleyville has onl
oped and underutilized land plus several obsolete
land uses. The area is wel itioned with an exit
off 1-84, is served by publ ater and the sewer
infrastructure has capacit§ for additional use.
Responsive property ownersycombined with prop-
er zoning and an investment \p extending a major
sewer line hold the keys to maij owth that will
provide new economic ovnomm%m_.%w.fﬂwm_ servic-
es, jobs and new tax revenue. The Mt. Pleasant
Road corridor extending along Route 6 from the
Bethel town line to Whippoorwill Hill Road and
along Hawleyville Road north to Obtuse Road
should be re-examined for its potential to attract

esirable development and major economic
&355. This area is still relatively undeveloped
and has the potential to be a major growth center.
Additionally, several properties along Mt. Pleasant
Road that have land use approvals in place for
new commercial buildings have not been devel-
oped. The Economic Development Commission
expects to focus on this area for new development
opportunities. Land for the Newtown Technology
Park which has a restriction mandating that it be
used for economic development was deeded to
the Town by the state in 2004. In 2006 the Legisla-
tive Council designated the EDC as the develop-
ment agency for the Tech Park pursuant to Chap-
ter 132 of the CT General Statutes. The
« commission pursued various development scenar-
ios for the 37.5 acres and this year finally achieved
local wetlands approval for a driveway to serve a
283-acre area that has the potential to support
approximately 100,000 square feet of building
area and adjacent parking. The EDC will continue
to promote the development of this property by
targeting small- to medium-sized businesses
involved in high tech services and support, as
identified in the commission’s recently completed
Market Assessment Update. The other town
owned property that the commission continues to
market for economic development is the Fairfield
Hills campus where limited potential for commer-
cial use has been identified. As a redevelopment
parcel served by public utilities, it is an attractive
property. However the costs for remediation, reno-
vation and demolition have made it a challenge.
The commission is committed to continue to work
with the town to see that the economic potential
for this property is realized.

EXECUTIVE SUMMARY

What follows is an ambitious program that is
built on facts from numerous meetings with lead-
ers and members of the business community, a
major 2010 survey aimed at approximately
1,750 Newtown businesses, discussions with
the town’s elected leaders and executives and
reflections on the 2003 Plan of Conservation
and Development (POCD). It is expected that
this document will serve as the EDC’s contribu-
tion to the POCD currently being revised by the

TOWN OF NEWTOWN  NOTICE OF PUBLIC HEARING

There will be a Public Hearing at 7:15 p.m. in the Council Chambers of the Newtown
Municipal Center, 3 Primrose Street, Newtown, Connecticut, on Wednesday, November 16,
wo.: to hear public comment concerning The Strategic _u_m: for Economic Development.

The text of the proposed plan follows.

Planning and Zoning Commission.

In order for these Strategies to succeed, addition-
al resources specifically dedicated to implement-
ing the various activities outlined herein are nec-
essary. The director of the Department of
Economic and Community Development has
numerous assigned duties in‘addition to economic
development and is supported by a part-time
clerk, the occasional student intern and members
of an all-volunteer commission with a $30,000
operating budget. These resource constraints limit
the use of consultants to assist in accomplishing
major projects. The current budget also requires
retaining outside experts necessary to obtain per-
mits to allow development of town-owned proper-
ties such as the Newtown Technology Park and
the Fairfield Hills Campus.

The six major Goals the commission will pursue in
the next five years are, in order of perceived
Importance:

1. Reduce the burden of taxes on individual
homeowners by increasing the commercial/indus-
trial assegs portion of the Newtown Grand
List froi§} 6.94 pergent by one percent or approxi-
mately $4 over the next five years. This
requires a market investment of about $62.6 mil-
__o {0 land and/or buildings.

Promote economic development of town-
owned commercial and industrial properties and
facilitate lease/sale options.

3. Attract new business and commercial
endeavors to develop vacant tracts of land and
assist in bringing suitable businesses into existing
vacant commercial and industrial spaces.

4. Increase the development potential of exist-
ing commercial - and industrial properties by
enhancing opportunities for economic growth
within these areas. Explore opportunities for
expanding into new areas where commercial and
industrial development would be appropriate.

5. Nurture the hundreds of existing small enter-
prises in Newtown by fostering multifaceted efforts
to encourage their growth.

6. mmzmﬁ serve Newtown’s existing ooaama_m_

roads

.ﬁ.o ymmﬁma that these six goals are

It shouid be em
closely integrated into a cohesive whole. Goals
Two through Five, especially, will have a direct
impact on achieving Goal One.

Please review the Implementation of Goals sec-
tion for Strategy and Action plans, including
detailed methods of implementation. :

Implementation of Goals

Goal One: Reduce the burden of taxes on individ-
ual homeowners by. increasing the
commercial/industrial assessment portion of the
Grand List from 6.94 percent by one percent or
approximately $43 million in assessments over the
next five years. This requires an additional market
investment of about $62.6 n.

Strategy: The EDC must engage with decision
makers to rally support for this strategy and active-
ly promote the development of commercial and
industrial properties. Commission members can
advance these ideas by marshaling the support of
land use boards, industry leaders, civic groups
and the public. .

Actions:

¢ Expand direct links between small and large
businesses and appropriate town officials to pro-
vide smooth communications and problem-solving
procedures designed to make business growth as
easy as possible.

* Remove roadblocks to this strategy through
communication and education of other boards,
councils and commissions.

e Work with ‘other town departments to find
viable ways to expand the availability of sewers to
commercial properties.

¢ Facilitate direct links and smooth communica-
tion by utilizing the road map concept for process-
es, and Bm_e:o improvements to the EDC web-
site.

* Develop an outreach program to new and
existing business to be managed by the office of
the director of economic m:a community develop-
ment.

Goal Two: Support the economic development of
commercially zoned town-owned properties and
facilitate lease/sale options.

Strategy: Recognize the growth potential of New-
town’s commercial properties and promote their
development.

Actions: WG’V .-.f

e Complete mo<m3=6:~m_ approvals and sell
the Newtown Technology Park to a responsible
developer or make the six approved sites available
to individual buyers.

U m::m aceeptable commercial businesses,
educationa ‘and non-profits to a por-
tion of the Fairfield Hills Campus as approved in a
2011 Fairfield Hills Master Plan or later revisions.

Goal Three: Attract new business and commercial
endeavors to develop vacant tracts of land and
assist in bringing new or expanding suitable busi-
nesses into existing vacant commercial and indus-
trial spaces.

Strategy: Develop marketing plans with the own-
ers of privately owned structures, with their finan-

- or village districts that will enhance the develops

cial support, and help match owners with potential
buyers or renters by publicizing their availabilities.
Actions:

e Increase promotion and marketing programs,
including frequent updates of EDC Web site and
e-mail biasts to brokers and potential developers.

¢ Increase abilities to quickly respond to multi-
ple inquiries with direct, personal contacts. Put a

rapid response to multiple inquiries are clearly
assigned and tracked.

¢ Dedicate the resources necessary to imple-
ment a targeted marketing campaign as recom-
mended in EDC's Market Assessment Report with
follow-through and rapid response.

* Work with property owners and the town's
administration to put all appropriate properties
with land use approvals in place into Ommom
Quick Tracks Program.

Goal Four: Increase the development potential of
existing commercial and industrial properties by
enhancing opportunities for economic growth
within these areas. Explore opportunities for
expanding into new areas where commercial and
industrial development would be appropriate.

Strategy: Expand business/industrial zoning dis-
tricts to incorporate more properties. Increase the
density/development potential of existing busi-
ness/industrial zones where appropriate.

Actions:

 Continue to collaborate with local and region-
al organizations, owners and brokers to enhance
opportunities that will advance mutual long-term
goals.

» Explore opportunities for working with other
area towns to cooperatively further our economic
development goals. (Example: Brownfields Part-
nership funds to clean up targeted properties that
are contaminated and underutilized.)

* Explore new tools such as performance zoning

ment potential of industrial and commercial land
while at the same time preserving Newtown’s char-
acter and residents’ core values for the community.

« Foster ongoing reviews of zoning regulations -
and infrastructure investment to support economic
growth in such districts as a responsible strategy
to strengthen these important community assets.

Goal Five: Nurture the hundreds of existing small
enterprises in Newtown by fostering multifaceted
efforts to encourage their growth
Strategy: Establish the EDC as an advocate for
existing businesses and develop a business reten-
tion and expansion program to preserve such
businesses and assist in their growth.
Actions:

¢ Facilitate and coordinate quarterly small busi-
ness breakfast seminars. §

¢ Develop a “Welcome” package for new and
potential businesses that includes the road map
and other key information.

¢ Investigate potential options for developing a
business incubator that will nurture existing and
potential home-based enterprises. Present near-
term and long-term options which may include {
alternatives such as a bricks-and-mortar incubator
or a virtual Web site or a “business hotel” where
businesses can work and have central services Ll

b . 6’3‘?:_ it 1
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provided by others. Consider a possible affiliation
with a regional college or university.

¢ Develop Internet newsletters that push out 4
news, such as grant funding opportunities, but
also focus on various types of businesses (such
as marketing, Web-based services, agriculture,
artisan food enterprises and craft programs and
their needs) especially via social media.

* Expand the usable list of e-mail addresses for
Newtown businesses to enhance two-way com-
munication to foster this and other goals.

Goal Six: Better serve Newtown's existing com-
mercial base.

Strategy: Launch a “Marketing Newtown” effort: in
cooperation with-other business-oriented groups.
Actions:

« Build on such events as Newtown Restaurant
Week with other special events that dovetail with
current town-wide civic club events.

* Maintain an outreach to organized citizen
groups such as SHOP and the “Farmer’s Market’
community to provide support and maintain an
open door relationship.

* Promote a “Buy Newtown” campaign as an
effective means to support local businesses by
bringing them to the attention of residents and
workers.

* Develop plans and partner with the Arts Com- A
mission and other cultural groups, to capture the
spending dollars of art and special activity

patrons.
¢ Create brochures and augment the EDC
website with  infermation that highlights

shops/restaurants/recreational and cultural activi-
ties.
» Develop a business-to-business matrix.

If you are disabled, hearing impaired, require
an interpreter or assistance to attend this meeting,
contact the Office of the First Selectman,’ (203)
270-4201, at least forty-eight (48) hours prior to
the amms..c

Jeffrey Capeci
Chairman, Newtown Legislative Council
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